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The starting point of Hong Kong credit
union movement

The credit union movement spread to Asia in 1938 and was
first started in the Philippines and then spread to other Asian
countries. The credit union movement in Hong Kong started
to develop after the one-month conference hosted by the
Committee for the Development of Socio-economic Life in
Asia (SELA) which was held in Bangkok in May 1963. Since
then, the credit union concept has been introduced to Hong
Kong and was quickly accepted among people in the urban
area. The credit union founders sought to establish agencies
of thrift and personal credit for the middle and lower income
groups and to combat usurious moneylenders by providing
alternative sources of credit to members in time of distress.

Father Collins' was an advocate of the willingness to serve
one another. In November 1962, with the assistance provided
by the Asia Foundation of the Socio Economic Life in Asia,
Father Collins left Hong Kong and spent two months in the
Philippines, Australia and Fiji Islands to study the credit union
philosophy and observe the organization and running of credit
unions in those countries. After his return to Hong Kong, he
set up the Committee for the Development of Socio-Economic
Life in Asia (SELA) Office in Hong Kong in 1964.

He believed that such a task would absorb all of one’s energy
to work at grassroots level with almost illiterate refugees from
the mainland of China yet in a higher sophisticated financial
and commercial environment. He regarded the philosophy of
credit union as self-reliance and mutual help or more directly,
love for one another which is proved by mutual trust and
willingness to serve one another through savings together and
lending to members through education and motivation sessions.

"Father John Collins S.J. was born in Dublin, Ireland on 19 January 1912 and entered the Society of
Jesus in 1929. After his novitiate he did his university and philosophical studies in Ireland and then
left for Hong Kong, arriving in September 1937. He died on 17 June 1997 at St. Joseph's Home for
the Aged in Hong Kong. (Kung Kao Po, July 5, 1998).
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With financial support from the Asia Foundation, on 17 October
1964 he established the first local credit union, the St Francis
Credit Union. It should be noted that prior to the St. Francis
Credit Union in 1963, Father Trube? organized the Bishop
Ford Credit Union at Tung Tau Tsuen (a large squatter hut
area adjacent to Kowloon Walled City) where most of its
inhabitants were refugees from China. Since the Bishop Ford
Credit Union did not register with the Registrar of Credit Unions
under the Credit Unions Ordinance of 1968, despite it being
the first to be set up after the formal movement began, local
credit unionists generally regarded St. Francis Credit Union
as the first credit union in Hong Kong. However, the Chinese
name of credit union "FEE B B#t" was originated from that
used by the Bishop Ford Credit Union.

Besides the church credit unions, the first community based
credit union, the Pok Oi Credit union, was established in June
1965, and many employment-based credit unions were also
established. In a two-years’ period, there were altogether eight
credit unions being established, credit unionists were aware
of the need of having a credit union league for the existing
credit unions as well as for the future development of the
movement. Finally, after careful consideration by all the existing
credit unions, the Credit Union League of Hong Kong was
formed in December 1966. Father Collins was elected as
Permanent Adviser of the League, Mr. Yam Tin-Yau, its first
Chairman, and Mr. So Kwok-Wing, its first Managing Director.

The Credit Union National Association Mutual Insurance Society
(CUNA Mutual) Board, after examining the progress of the
Credit Union League of Hong Kong and a five years growth
plan proposed by the League, decided to give a grant of
US$30,000 over a period of five years, so that the League can
accelerate its work and be fully self-supporting after a period
of five years. However, its legal status was not resolved until
1970; by that time there were some 33 local credit unions in
operation. Father Collins would probably regard his greatest
achievement in this work as being able to distance himself
gracefully from the day-to-day running of the League. The
followers he inspired made the League a real Hong Kong body
and had much to do with spreading the Credit Union movement
to other parts of the world.

2Maryknoll Father Howard D. Trube died in his sleep on 15 June 1995 at his residence, the Maryknoll

Technical School in Jordan Valley. He was 82 years old and a Maryknoll priest for 55 years. (Kung
Kao Po, 23 June 1995)
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1968F11A6H [EBLEBHRAE] Bx The Credit Unions Ordinance of 1968 was passed
Bi@B » 1970F 2828 B £ BIEREH - 3£ on 6 November, but did not come into effect until
FIETREE (BB AREAAREES) B 22 February 1970 with the appointment of the first
BEEERHNERE  RARESEEL Registrar of Credit Unions. In practice, the Registrar

has been the Director of Agriculture and Fisheries
Department (Agriculture, Fisheries and
Conservation Department in present) who is

EEBHMNERE  RMAEABLERTEE
MR - RBREREEEERDMEBLEE

ME BEEB-REE BANEERHE responsible for regulating the credit unions through
OBt tRE  REBS GBI ERE - general supervision, audit and examination of their

accounts. The present government policy is to
consolidate the development of the credit union

= 2
ﬁE'_’-‘T_EfJiﬁ:I:E(JEE EIHHE movements, as instruments to improve the economic
(;’? ! E %ﬁﬂ;;ﬁ) and social conditions of the community. In the past,
1Y i3

the government’s view of the credit union concept
as an agency of thrift and personal credit, to

08/2009 — H 1t 'R channel members savings into productive and useful
07/2007 — 08/2009 R A6 undertakings and to provide a source of credit to
01/2006 — 07/2007 LEEF members in times of distress (need).

01/2002 — 01/2006 TR 45 R

03/1997 — 01/2002  E#HBE Registrars of Credit Unions

03/1986 — 03/1997 ZERm
02/1980 — 02/1986 EXCPN
12/1965 — 01/1980 FEE

(Directors of Agriculture,
Fisheries and Conservation)

T 20001 81HE REENESE 08/2009 — Now Wong Chi-kong, Alan
BEAREES 07/2007 — 08/2009 Cheung Siu-hing

01/2006 — 07/2007 Hung Kwok Wai-ching, Stella
01/2002 — 01/2006 Chan Chun-yuen, Thomas
03/1997 — 01/2002 Wei Chui Kit-yee, Lessie
03/1986 — 03/1997 Lee Hay-Yue, Lawrence
02/1980 — 02/1986 John Morrison Riddell-Swan
12/1965 — 01/1980 Edward Hewitt Nichols

Note: From 1st January 2000, the Agriculture and

Fisheries Department named as Agriculture,
Fisheries and Conservation Department
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Chronicle of the credit union movement in Hong Kong

Year Past History

1964 St. Francis Credit Union, the first credit union in Hong Kong, was formed.

1966 The Credit Union League of Hong Kong (CULHK) was formed in 1966 by the existing nine
credit unions to face the challenges and to further promote the credit union movement in
Hong Kong. They invited Father Collins to be the Permanent Adviser, elected Mr. Yam
Tin-yau to be the first President and Mr. Andrew So Kwok-wing to be the first Managing
Director of the League.

1967 All credit unions in Hong Kong celebrated International Credit Union Day for the first time
in the City Hall Theatre. Father Collins Guarantee Fund was set up on that night. The
CULHK joined the CUNA3 Mutual Insurance Society as a member.

1968 The Hong Kong Government announced the Credit Unions Ordinance; this gave legal
protection for the existing 20 credit unions.

The term "credit union" appeared in the 1968 Hong Kong Annual Report.

Life savings and loan protection insurance were obtained for credit unions.

1970 The Credit Union Ordinance came into effect on February 28, and the Registrar of Credit
Unions registered 36 of the League’s member credit unions.

The CULHK became a member of the World Council of Credit Unions (WOCCU).

A "Credit Union Week" was held in the resettlement estates in Kwun Tong, Tai Hang Tung
and Ti Wo Hau aimed at advocating the advantages of credit unions to the residents of
the communities.

1971 The Association of Asian Confederation of Credit Unions (ACCU) was formed. The CULHK
was one of its regular members and its managing director, Mr. Andrew So Kwok-wing, was
elected the first President of the Association of Asian Confederation of Credit Unions.

The total member of credit unions in Hong Kong increased to 41 at the end of February 1971.

1972 Hong Kong League Central Credit Union was formed.

1974 128 participants representing the 41 credit unions attended the first training camps held
over 5 weekends.

1977 Promoted credit union concept to 20 companies and individuals. The Sheung Shui CU and
the Caterpillar (Far East) Ltd. Hong Kong Employee CU were established. However, nine
out of 56 CUs ceased to operate.

1979 The appeal to the Board of Review of the Inland Revenue Department by St. Francis Credit
Union for assessment for profits tax was upheld on 13 July.

1980 The Hong Kong Government announced the exemption of interest tax liability of credit

unions with effect from 1 April.
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Chronicle of the credit union movement in Hong Kong

Year Past History

1985 Started to promote credit union in Macau out of the US$500 support from the Asia Fund
for Credit Union Development.

1987 The President of CULHK Mr. John Kwok was elected as the President of ACCU.
AFCD set up "Hong Kong Credit Union Outstanding and Long Service Award" to recognize
those outstanding credit union leaders

1991 The CULHK established linkages with the credit cooperatives in the People’s Republic of
China.

1995 ACCU Forum was first held in Hong Kong

1996 The Chinese version of the Credit Union Ordinance (Chapter 119) was gazetted on 16

January.
2002 In October, the President of CULHK Mr. Charles Yip was elected as the President of ACCU.
2004 The Hong Kong Credit Union Conference was first held in local.

Set up of Credit Union Governance Task Force to enhance management and operation
of credit unions.

2006 In March, CULHK and Credit Union Central of British Columbia, Canada drafted the
Partnership Program. It aims to share the successful experiences of Canadian credit union
tactics for Hong Kong future development.

2007 The initial discussion among credit unions for Profits Tax exemption of the operational
surplus of credit unions regarding the amalgamation of KCR and MTR credit unions. A task
group was formed to tackle this issue.

2008 Hong Kong was elected as the first Asian city to co-host the World Credit union Conference.

2009 The Inland Revenue Department proceeded the process in assessing the profits tax of
individual Hong Kong credit union.

2010 A special task group was formed to proceed with the petition to "Chief Executive-in-Council"
about the profits tax exemption of credit union.

2014 50th Anniversary of Hong Kong Credit Union Movement
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The credit union movement in Hong Kong

(1)

(2)

(3)

The preparatory period (1970 to 1979) — Before
the credit union law came into effect, there
were 28 credit unions were formed, and 17 were
in connection with the nature of parish church
and community. At the same time, the CULHK
provided assistance to form institution credit
unions in which including 7 government
department credit unions. At this stage, there
is a consensus among credit unionists were
formed to help the lower income groups as the
target to promote the mutual self-help principles
among the local communities.

The take-off and steady growth period (1980 to
1989) — It is worth noting that, employment
type of credit union, such as government
department and public body company credit
unions accounted for the largest portion of
membership and savings and appeared to be
the most important type of credit union in Hong
Kong. This stage was due mainly to the
realization of the need for thrift and credit services
among middle and lower income groups.

The consolidation period (from 1990 onwards)
— The third stage of the movement
characterized by a consolidating effect that credit
unions facing keen competition from the financial
and banking sectors. From the findings and
evidence that credit unions in Hong Kong have
been operating under the business environment
of an extreme imbalance between savings and
loans, and there were close association of
changes in credit union environment with various
socio-economic impacts has reflected the
operational efficiency of the credit union industry
is not commensurablewith that of the financial
and banking industry. It seems that the credit
unions need to explore new roles and functions
including the ways to restart the growth engine
of the local credit union industry, to rejuvenate
community and parish church credit unions, the
development of community credit unions for the
low-income groups and the market niche of credit
union movement being different from other
depository institutions
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Statistics for Credit Unions of Hong Kong, 1971-2013

£ it 8B HTR®E Bk i3 & #8 & i &
Year Number Membership Share Capital (HKS$) Reserve Fund (HK$)
1971 37 5,486 863,550 11,084
1972 44 6,906 1,336,011 20,013
1973 49 7,846 1,935,226 37,092
1974 50 8,375 2,471,368 56,826
1975 51 8,831 3,158,790 82,178
1976 52 9,491 4,226,174 111,545
1977 53 10,404 5,837,014 162,492
1978 55 10,421 8,203,032 246,104
1979 59 11,826 10,527,450 320,868
1980 59 12,175 11,111,258 427,360
1981 60 13,842 13,206,710 572,269
1982 61 15,180 16,034,072 765,504
1983 64 17,389 20,828,137 993,230
1984 65 19,918 28,324,506 1,442,690
1985 65 21,857 37,465,909 1,687,378
1986 65 25,139 54,254,684 2,125,525
1987 66 28,551 67,700,948 2,802,281
1988 66 31,553 104,357,776 4,014,511
1989 66 34,608 144,432,726 5,696,249
1990 66 37,696 179,008,730 7,999,089
1991 66 38,195 261,980,778 11,066,574
1992 67 40,470 269,312,232 15,209,952
1993 68 43,826 369,294,127 19,263,300
1994 69 48,407 522,248,458 24,964,907
1995 69 50,870 666,129,093 29,631,492
1996 69 53,731 803,930,533 41,683,460
1997 65 56,125 959,008,449 56,510,799
1998 64 58,343 1,017,883,502 70,965,658
1999 65 60,596 1,097,861,152 89,106,770
2000 65 61,327 1,253,277,461 110,658,727
2001 55 61,308 1,411,772,725 136,052,114
2002 43 63,088 1,917,018,817 155,743,503
2003 41 63,706 2,730,920,513 156,209,089
2004 40 63,943 3,369,868,392 179,967,631
2005 41 64,468 4,135,456,047 197,366,967
2006 42 65,024 4,329,233,788 188,920,216
2007 42 66,506 4,504,749,259 361,193,767
2008 41 67,519 4,784,345,078 253,209,593
2009 43 70,746 5,099,088,170 223,152,397
2010 45 72,699 5,998,250,517 180,987,376
2011 45 74,408 6,670,082,964 178,057,770
2012 45 76,823 7,659,188,652 215,793,975
2013 44 78,975 8,791,147,987 255,980,689

Sources: Hong Kong Hong Kong Agriculture, Fisheries and Conservation Department, Annual Reports, various issues

(Official credit union statistics has become available at 1971).
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Interview with the Founding Member of
St. Francis Credit Union — Mr. Lee Kar-chung

Mr. Lee Kar-chung, founding member, St Francis
Credit Union (Passbook number —2)

Member 1964—1970
Vice President 1971—1973
Treasurer 1974—1992
Vice President 1992—1996
Director 1997—2011

Honourable Adviser 2011—Present

Time : August 2, 2014
Venue : St. Francis Credit Union
Interviewee ! Mr. Lee Kar-chung

Could you talk about the causes and
processes of establishing the St Francis
Credit Union?

The Youth Group was one of St. Francis of Assisi
Church’s parish groups, its members were young
people. In 1964, their spiritual director Father O.
Pisani, PIME organized a savings society for them
to encourage young people to develop a good habit
of saving up money every month for their future
education, marriage, or for emergency uses. Later
on, Father John Collins and Mr. Andrew So came
to the Parish; they introduced credit union
movement to us and prepared to establish a credit
union in our Parish. Father Pisani invited all parish
groups members (about 60-70 people) gathered in
the music room to attend a series of seminars
regarding credit unions. In addition to promoting
the concept of credit union to the Youth Group,
Father Pisani suggested the transfer of
memberships from the Youth Group’s savings
society to the newly established Credit Union. The
suggestion has been well received. After the details
have been discussed and confirmed. Father Pisani
proposed that September 17 be set as the founding
date of the credit union because it is the Feast of
the Stigmata of St. Francis Assisi; all in favor of
the suggestion. And thus, St. Francis Credit Union
was formally established on 17 September 1964,
and | was one of the founding members.




AnEi — FRil EREERELNM Mt ]

Interview with the Founding Member of

FEEFEBERSMT HEERIL505F 7
HEZEANRHABRBEEE  HIEC BB
RERERBETHENEE - AL
HfE70Z80F X - ERFANES500E60017%t
E BR6EEFHE REYHER #
HERWAM  X—ReHE  UREFRBLH
HENLE  XNEERERERRKS B
HBEMWXRHE -

AENHEBUEEK  BRZBENHEE -
BHEFART —EKE - BWHEEUE
BRERREERE  BREBHREE > AHR
RE - BEHRAtE+ 2 XIS HENER -

REAMARBRESELOREM?
HEARCER —ERFNEE  REAF
B ERRENEARR - BREADHZ
FER - BEERREERRELE - ARETERK
REER  BRFERNRBRESBBMHHLT
LEDERBEEENHLE - RNAKtLEAR
s FREPOIMARE  EHBEK
RENBE REEEEREFEEE B
BEESNMAZES  ARSURTIHNHRK
BEBRLE - BEF865  BHKEAT -
RESENXERATRE  REINRBH
ENHK -

FRETEE BRRRAZE - AMS0F Mt
E -EHERTHRELBHHOKOEE: B
BERER RERE—RENXENK - &
RERTEHENERE BB TEREE
K@% o

PHRER:ERE
FEHOERBMRATEERESER (H

AHGEODHEHERS  eERTEKREDN
BE) (2013)E=F -

What motivated you to join the credit union for 50 years?
| would say long-term friendship ties between
members, we concern for each other, and realization
of the spirit of mutual help through savings and
loan in the credit union were the major driving
forces. The peak of the credit union was in the
1970s and 80s, there were about 500 to 600
members, the dividend rate was 6%, and there was
a Regular Savings Award that awardees received
a cake coupon on their birthday; besides, in order
to encourage borrower members’ sense of
responsibility, bonuses were paid to those members
who repaid their loans on time.

People living in this district are at the grassroots
level, and there are many celibate members in our
credit union. Some of them have managed to save
up a lump sum and asked the credit union to do
the funeral service for them when they passes away,
and donate the balance to the Parish. Former
priests were very supportive to the credit union.

How do you practice the spirit of the credit union?
Personally, | have developed a good habit of saving. That
is, to save regularly according to the economic situation
of my family and in accordance with the principle of living
within our means, and to use the savings to improve the
living standards. | have never borrowed from the credit
union, but | wish my savings can help other members who
were in need of money. My wife was also a founding
member of the credit union, and my children have become
credit union members since a very young age.

| was a member of the Youth Group, a legionary of Mary
and a Minister & Holy Communion, and happy to have
the opportunity to serve the parish and the community
in voluntary basis. At present, | am 86 years old and
because of the physical incapability, | can only send
Eucharist each week to senior catholics.

After the interview, | was deeply impressed by this 50-
year credit union member, he has been practising the
core values of the credit union: self-and mutual help,
economic ethics — sound family financial standing,
educating credit union member starting from family,
voluntary services and concern the local community .

Interviewed and written by : Ma Hing-tong
Translated by: Poon Chi-cheong

In this section, some of the materials and statistics
were extracted from chapter 2 of Challenges and
Opportunities of Hong Kong Credit Union Movement
(2008) in which wrote by C. C. Poon and H. T. Ma.




