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Lending:  Investing in Members to Build their Wealth

Valentinus
CEO, Keling Kumang CU - Indonesia 
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Keling Kumang CU Growth

Total Assets       :  US  $ 127.000.000 

Total Members.    : 208.531

Total OutStanding : US $ 91.000.000  (71%)

Total Staff : 653 Staff

Total Branch Office : 67 BO

Establish on March 25 1993
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Video Profil Keling Kumang
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Investment For Member Chart Procces

Education/ Technical 
Assistance

Action Plan

Perseption
Entrepreuner

Capital ResourchedStart EntrepreunerMentoring, Evaluation, 
Promotion and Publication

‐ Layout packing and legality Product
‐ Market and MoU 
‐ Quality Control 
‐ Product Packaging
‐ Product Distribution to Market

Keling Kumang
Members

Trainer Trainer, FO, 
BM

BM & AM
Member

FO, BM, AM, 
SPM‐ME, 
MPRRD

Real

Entrepreneur
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Financial Capability Process
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Youth Member to Make Craft or Local Gift
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PALM OIL FARMER FIELD SCHOOL

• Plantation Area of 
1,112 hectares

• RSPO : 501 Farmers ( 
22 Group). Total RSPO : 
771 hectares
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Palm Sugar Product
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Local Product
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Hybrid Corn
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Laying Hens
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CITRONELLA
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Cacao Farmer
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Mart
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Free Display in Store
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Product
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Help Members to Sale The Product 
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Conclusion
1. Define & Monitor Social 

Goals.
2. Ensure Board, Management, 

and Employee commitment 
to Social Goals.

3. Treat Members Responsibly. 
4. Design Products, Services, 

Delivery Models and 
Channels That Meet 
Members Needs and 
Preferences. 

5. Treat Staff Responsibly. 
6. Balancing Financial and 

Social Performance.
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