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How Digital Financial Services in
Credit Unions Picked up During
the Pandemic
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2019 TRAINING PROGRAMS RELATED TO DIGITALIZATION CHILDREN AND YOUTH DEVELOPMENT PROGRAM

Social Media Literacy
Basic Photography and Lightroom
Basic Photoshop
Basic Video Editing
Changing Perspective: The Basics of Graphic
Design

Leadership and Values/Governance/Virtual/Next Normal
Marketing Through Social Media
Data Privacy Awareness & Compliance Basics for Co-ops
Data Privacy Professional Training & Certification
Privacy Impact Assessment

2020- PRESENT DIGITALIZATION ROAD MAP WOMEN ENTERPRISE DEVELOPMENT

Cooperative Business Digitalization Roadmap
Executive Briefing:Business Digitalization End
to End
Google Workspace - Online Productivity

Social Media Training
Drillmaster Training Sessions
Integrated Digital Marketing Training Program Orientation
Integrated Digital Marketing Training Program for Mentors and

Training Mentees
Website Development IDMTP Week 1 Learning Session: Branding and Buyer Persona
Digital Marketing for Cooperatives IDMTP Week 2 Learning Session: Basic Photography and Graphic Design

IDMTP Week 3 Learning Session: FB Ads and strategies implementation
IDMTP Week 4 Learning Session: Online Selling and FB Page
feedbacking

Digital Tools for Educators



Distributed Core Banking System 239 co-ops,

431 sites

9 co-ops,

73 sites

2016 67 co-ops,

NATCCOIT
PN

£=0R e : 104 co-ops,
Eae | SMS Notification and Inquiry

AR

2 co-ops,
2 co-ops,
DIGITAL e,
SOLUTIONS

4 co-ops,

Loan Extension Facility

4 co-ops,
GA Election System plopN co-ops




Payment
Services
Group

th \ Over the counter
&%y (shared branches)

157 coops

446 offices

91,296 Kaya
accounts

83 ATMs
77,959 cards

118 POS




ELECTRONIC CHANNELS

NATCCO became
independent ATM
deployer, acquirer &
direct member of
Magalink; issued
cards using eKBPlus

CBS

2010

POS issuer, IBFT, bills

Peso

2013

payment, cross
border withdrawal
thru Megalink; SIMM
Project w/ USAID E-

BarncNet

KAYA brand adopted;

prod of OTC and '
mobile channels; =1 ESA-OFICDEO rre(e)g(;s(;cered
integration with KAYA p'ops &

ecPay

2017

OEOENONOB Onu -(B-m.

2007

NATCCO
Network ATM
launched;
hosted by an
ATM provider

2012

NATCCO won Top
Host Availability
Compliance Award in
Megalink

7

2016

ACCU PH Payment
Platform launched;
became member of
Bancnet thru the
ML-BN merger

2018

EMV migration; ATM
connection and card
issuing switch to
KAYA




Digital Solutions fer Savings and Credit Cocperative

—
e CDA e  Customer Relation .
e BIRR e Virtual Meetings Management ° SHRtInfurmutmn e Integrated Core
X System ystem Banking System
e NPC e Virtual Assembly o Helpdesk/ Customer e Remote Workforce o
e CIC e Voting System Feedback Management
e BSP e  Digital Marketing e Learning
R Management System (
. -learning) .
Compliance Governance Marketing Human Resourcé Accounting

Business Intelligence Tool / Dashboard | Document Management System
| Business Continuity| Data Privacy| Information Security

Payment Loan
; Platform: Originatio
Transfer, n & Credit
MEMBERS paments . : Cre
CHANNELS £ ( —
Online Insyrance
deposit, ,, Insurance:
depposit N \ % application,

collection,
payment,
claims and
inquiry

taking and

' = - processing \



Software
Developments

~
~koopbanker

Integration
with HRIS
System

Integration of
Core Banking
System to Credit
Scoring Tool

Web-based
Voting Portal

Ekoopbanker plus

Upgrade

e  Browser Agnostic.

e Improved Ul and
more integrated
process

e Improved
Reporting tool
and Dashboard

e Integration /API

Read
. Document Management

System for Co-ops

Integration with KAYA
Payment Platform



SHARED BRANCHES: Digital Cooperation




Enables coops to offer a wide range of digital financial
services

Fund Transfer (individuals, co- E— . .
ops and businesses) (1 ) Mobile reloading

Interb h/int . - .
neer Tanc n s Paying utility, telco & credit card
deposit and withdrawal . bills

W

Loan disbursements / % Paying airline fare
payments

Debit h
€DIt purchase Paying Pag-IBIG loans

@ Employee payroll
X=T] Paying SSS contributions




WE WERE ELECTRONICALLY

(ALL CHANNELS-OVER THE COUNTER, MOBILE, ATM, PGS)

READY WHEN COVID HAPPENED!

R



Financial sector landscape

| W EN I
15,228 7.57T0 227
Pawnshops Money senvice Other nonbank
13'073 (1131 head offices and businesses ) ﬁﬁn:_sal
Banki offices 14,047 other offices) [753 head offices and institutions
523 m;guﬁ:ﬁm BE17 other offices) ﬁ"_:}nl'ﬁd affices and
12550 ather offices) other offices)
4,450 ? B 23 ﬂ.!
. B 299 Microfinance = Eog Life and nonlife .
D ) E-Mondy agents NONgovErTIMent insurance
N €yag organizations: companies
(29 head offices and £
4471 ather offices] £
SRy S8.417 4,083 g5 2z &
' Cashagents Financingflending - Mutual Benefit
companies Associations

THE LANDSCAPE

e

B ]

5HDP|

o ~S
b

200

Monstock savings
and loan
associations

B2 head offices and
138 ather offices)

2,762

Credit cooperatives

{2655 head offices and
79 other offices)

29 Electronic
Money Issuers
(Banks)

42 Electronic
Money Issuers
(Others)



Mode and Frequency of Transactions Per Account Type

BANK ACCOUNT

COOPERATIVES

Figure 1H. Usage of Account for Payments and Reason for Not Using Account for Payments

Use of account for
payments

Reason for not using
account for payments

E-MONEY ACCOUNT MICROFINANCE NCO ’
1-6 times a week (46%) Once a week (45%) 1-3 times a month (67%) Once a month (55%) @ Prefer cash payment
Not aware that it
& : [ ] E-MONEY ACCOUNT.| €8N be used -
@ ’ ‘ Hard to cash in and
) m—
e E
Not aware that it -
BY MODE OF TRANSACTIONS BANK ACCOUNT: | can be used
65% i
ONLINE - connecting to the OVER THE COUNTER - ATM, point of sale (POS) OVER THE COUNTER - Fom are high -
imternet using your computer branch, agent [84%) terminal or other machines branch. agent (37%)
or mobile phone (8136 [745%) L (5N Prefer cash payment
ATM, paint of sale (POS] ATM. point of sale [POS) ’d Not aware that it
OVER THE COUNTER - terminal or other machines OWER THE COUNTER - terminal or other machines can be used -
branch. agent (163¢) 1636) branch. agent (Z3%) %) MICROFINANCE NGO! Hard to cash in and .
ATM, point of sale [POS) OMLINE - connecting to the ONLINE - connecting to the —
terminal or ather i Internet using your Internet using your Prefer cash payment _
3%) computer or mobile phone ;l:]nmotmm Not aware that it -
coopemaTvEs. | L e ana
Base population - Among accountholders (565 of Filipino adults) a% cash out -
Pu rpose of Account Types of Account Owned
E-money
PAYM ENT account
78%
Bank
B K account
47% 560 38% 40%
9%
To receive To scnd_money For non-cash Microfinance 66M
SAVINGS meney to family and payments NGO 12%
(remittance, other people (online. mobile. 87M '
salary, benefits, card payments)
56% pension. A
financial Cooperatives
assistance 2%
76% ) .
0.33%
m2021 =2019 NssLA | 255K
0.13%
91.6K

"2021

*Respondents can report more than one response. 2019

Base population - Among accountholders (56% of Filipino adults)

*Respondents can report more than one response.



INCREASES DURING COVID TIMES

E-Payments, Number of Transactions E-Payments, Pesos

6, 674,197,374

5.226,204,379

E-payments,
Pesos

E-payments,
Numbers

- Y2020 Y2021 Y2019 Y2020 Y2021 el

14% increase from 2019-2020 by value
CAPACITIES:
SETTLEMENT AT NATCCO LEVEL AND RECONCILIATION WITH COOPS
RECONCILIATION OF THEIR ACCOUNTS AND PROPER ACCOUNTING

27% increase from 2019-2020 by # of transactions
CAPACITIES:

ACCOMPANYING THE INDIVIDUAL MEMBERS IN THEIR JOURNEY



BILLIONAIRE COOPS LEADING IN INTRODUCTION OF

KAYA/ATM CARDS
San Dionisio Credit Cooperative San Jose Delmonte MPC
NED
TaT1 2247
I New ATM Cards
Total ATM Cards &D

- 2020 2021 2022 2019 2020 2021 July 2022

Around 36% of the members have ATM cards and/or Kaya 23% of members have ATM cards.
accounts. Upon membership, members are onboarded to Kaya/ ATM cards are
Every loan release of more 50 Thousand and up, automatic Kaya issued.

subscription. Digitalization seminars are held with members



POS OPERATIONS

POS TRANSACTIONS

NATCCO INCOME FROM Pg

JAN - 134,066.46
FEB
MAR 96,179.96

86,619.56

137,604.60

98,400.96

58,686.16

142,600.88
SEP '




NATIONAL STRATEGY FOR FINANCIAL INCLUSION 2022-2028
REGULATORY FRAMEWORK e

REGULATORY FRAMEWORK FOR TEEEED Al
THE PART'C'PAT'ON OF QUALIFIED ‘Enable digital payments for all community BSP, DILG, DOTr, financial [2022-2023 :
MFI NGO AND COOPERATIVES IN
. 2016 . 2022 THE PHILIPPINES IN THE PHILIPPINE

PAYMENTS MANAGEMENT INC. OR

ANOTHER PAYMENT SYSTEM T T
MANAGEMENT BODY £ ol '

DEVELOP AND IMPLEMENT A oy RS >

M|
DOF. DILG, BTr. COA,

Financial Sector Forum [2022-2024
[

(J
Cco p @.‘ /////\/\ CENTRAL BANK 2-YEAR MORATORIUM ON EMI REGISTRATION, BUT

To provide a mechanism by which entities that offer strong value propositions may be
able to participate in the digital payments and financial ecosystem, Diokno said interested
new non-bank EMI applicants with proposals involving new business models as well as

NATCCO-PFCCO-

MASS-SPECC unserved, targeted niches, and new technologies could request for exception under the
lobby with CENTRAL BANK FOR Test-and-Learn or Regulatory Sandbox framework.
COOPS’ INCLUSION IN THE
NATIONAL RETAIL PAYMENT MEMORANDUM CIRCULAR OF THE COOPERATIVE DEVELOPMENT
SYSTEMS AUTHORITY FOR A TECHNOLOGY SERVICE COOPERATIVE (TSC)

- TSCWILL BE THE ORGANIZATION WHICH WILL BE REGISTERED
WITH CENTRAL BANK AS EMI-COOPERATIVE




A shared payment system that builds on the KAYA initiative

. NationalRetail ' | Domestic ATM &
. Payment System | | POS Switch
SR S c InstaPay, | - =

: B ; Governed by the coop-
Billing S i et e led scheme
aggregators 4 %
A
v 4 h 4
Cooperative Payment Platform
& & & r A

Multi-institution mobile Shared CBS Shared coop switch (e.g. Shared D.C. switch
wallet platform of MASS-SPECC

E-g. ekoop, coopBase, MBWin,

Pinoy Coop Core E.g. mobile app, ATM, kiosks, etc.

Coops with no CBS Coops with shared CBS Coops with own CBS




TECHNOLOGY SERVICE COOPERATIVE

List of federations which committed
1. NATCCO

MASS-SPECC

PFCCO - NCRL

PFCCO - CLRL

PECCO - NELCCO PRIMARY COOPERATIVES

PFCCO - SLRL

PFCCO - VISAYAS LEAGUE

EVCF

9. PFCCO - MINDANAO LEAGUE

10. CLIMBS

11.NSCC

12.VICTO

13. AGRICOOP

o ) s



The CHOICES that
we MAKE

COOP IDENTITY
- COOP REVOLUTION-

TRANSFER ATMS and POS « &8
*om BANKS to the ¢
EDERATIONS







