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• 1st Free Webinars (March)
• 1st Online Annual MICOOP FORUM (April)
• 1st Online Regular BOARD MEETING (May)

• 1st Paid Webinars (May)
• 1st Online Managers’ Congress (June)

• 1st Virtual Kumustahan of Stabilization 
Fund System

• 1st Online  YOUTH Congress (July)
• 1st Online GAD Congress (July)
• 1st Virtual Auditors Forum

NATCCO’S FIRST IN THIS COVID TIMES

• 1st Online Managers’ Congress (June)
• 1st Online NATCCO Staff Assembly (June)

• 1ST Remote KAYA Implementation (June)
• 1ST Remote Implementation OF 

EKOOPBANKER (June)
• 1st Online Signing  of Agreement, USAID 

Project (July)

• 1st Virtual Auditors Forum
• 1st Online CEOs meetings of ACCU
• 1st Virtual General Assembly (April 

2021)
• 1st Blended General Assembly 

(April 2022)



2019 TRAINING PROGRAMS RELATED TO DIGITALIZATION

Leadership and Values/Governance/Virtual/Next Normal
Marketing Through Social Media

Data Privacy Awareness & Compliance Basics for Co-ops
Data Privacy Professional Training & Certification

Privacy Impact Assessment

Social Media Literacy
Basic Photography and Lightroom

Basic Photoshop
Basic Video Editing

Changing Perspective: The Basics of Graphic 
Design

CHILDREN AND YOUTH DEVELOPMENT PROGRAM

2020- PRESENT DIGITALIZATION ROAD MAP

Cooperative Business Digitalization Roadmap
Executive Briefing:Business Digitalization End 

to End
Google Workspace - Online Productivity 

Training
Website Development

Digital Marketing for Cooperatives
Digital Tools for Educators

WOMEN ENTERPRISE DEVELOPMENT

Social Media Training
Drillmaster Training Sessions

Integrated Digital Marketing Training Program Orientation
Integrated Digital Marketing Training Program for Mentors and 

Mentees
IDMTP Week 1 Learning Session: Branding and Buyer Persona

IDMTP Week 2 Learning Session: Basic Photography and Graphic Design
IDMTP Week 3 Learning Session: FB Ads and strategies implementation

IDMTP Week 4 Learning Session: Online Selling and FB Page 
feedbacking
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157 coops

446 offices

91,296 Kaya 
accounts

83 ATMs
77,959 cards

118 POS



ELECTRONIC CHANNELS

NATCCO became 
independent ATM 
deployer, acquirer & 
direct member of 
Magalink; issued 
cards using eKBPlus 
CBS

POS issuer, IBFT, bills 
payment, cross 
border withdrawal 
thru Megalink; SIMM 
Project w/ USAID E-
Peso

KAYA brand adopted; 
prod of OTC and 
mobile channels; 
integration with 
ecPay

NATCCO registered 
as OPS; prod og 
KAYA POS

NATCCO 
Network ATM 
launched; 
hosted by an 
ATM provider

NATCCO won Top 
Host Availability 
Compliance Award in 
Megalink

ACCU PH Payment 
Platform launched; 
became member of 
Bancnet thru the 
ML-BN merger

EMV migration; ATM 
connection and card 
issuing switch to 
KAYA



Business Intelligence Tool / Dashboard | Document Management System
| Business Continuity| Data Privacy| Information  Security 

Governance Marketing

● Virtual Meetings
● Virtual Assembly
● Voting System

● Customer Relation 
Management 
System 

● Helpdesk/ Customer 
Feedback

● Digital Marketing

● HR Information 
System

● Remote Workforce 
Management

● Learning 
Management System ( 
E-learning)

Accounting

● Integrated Core 
Banking System

Compliance

● CDA
● BIR
● NPC
● CIC
● BSP

Human Resource

Digital Solutions for Savings and Credit Cooperative

Payment 
Platform: 
Transfer, 
Payments

Payments

Online 
Insurance: 
application, 
collection, 
payment, 
claims and 
inquiry 

InsuranceOnline 
deposit, 
deposit 

taking and 
processing

Savings

Loan 
Originatio
n & Credit 

Scoring 

Credit



Ekoopbanker plus 
Upgrade

Integration of 
Core Banking 
System to Credit 
Scoring Tool

Web-based  
Voting  Portal 

Integration 
with HRIS 
System 

Software 
Developments

Ekoopbanker plus 
Upgrade

● Browser Agnostic. 
● Improved UI and 

more integrated 
process

● Improved 
Reporting tool 
and Dashboard

● Integration /API 
Ready Document Management 

System for Co-ops
Integration with KAYA 

Payment Platform



SHARED BRANCHES: Digital Cooperation



Enables coops to offer a wide range of digital financial 
services

Loan disbursements / 
payments



WE WERE ELECTRONICALLY 
(ALL CHANNELS- OVER THE COUNTER, MOBILE, ATM, POS)(ALL CHANNELS- OVER THE COUNTER, MOBILE, ATM, POS)

READY WHEN COVID HAPPENED!



● 29 Electronic 
Money Issuers 
(Banks)

THE LANDSCAPE

(Banks)

● 42 Electronic 
Money Issuers 
(Others)





INCREASES DURING COVID TIMES

E-Payments, Number of Transactions E-Payments, Pesos

27% increase from 2019-2020 by # of transactions
CAPACITIES: 

ACCOMPANYING THE INDIVIDUAL MEMBERS IN THEIR JOURNEY

14% increase from 2019-2020 by value
CAPACITIES: 

SETTLEMENT AT NATCCO LEVEL AND RECONCILIATION WITH COOPS
RECONCILIATION OF THEIR ACCOUNTS AND PROPER ACCOUNTING



San Dionisio Credit Cooperative San Jose Delmonte MPC

BILLIONAIRE COOPS LEADING IN INTRODUCTION OF 
KAYA/ATM CARDS

Around 36%  of the members have ATM cards and/or Kaya 
accounts.
Every loan release of more 50 Thousand and up, automatic Kaya 
subscription. 

23% of members have ATM cards.
Upon membership, members are onboarded to Kaya/ ATM cards are 
issued.
Digitalization seminars are held with members



POS TRANSACTIONS NATCCO INCOME FROM POS TRANSACTIONS

POS OPERATIONS 



REGULATORY FRAMEWORK DEVELOP AND IMPLEMENT A 
REGULATORY FRAMEWORK FOR 

THE PARTICIPATION OF QUALIFIED 
MFI NGO AND COOPERATIVES IN 

THE PHILIPPINES IN THE PHILIPPINE 
PAYMENTS MANAGEMENT INC. OR 

ANOTHER  PAYMENT SYSTEM 
MANAGEMENT BODY

CENTRAL BANK 2-YEAR MORATORIUM ON EMI REGISTRATION, BUT

NATIONAL STRATEGY FOR FINANCIAL INCLUSION 2022-2028 

NATCCO-PFCCO-
MASS-SPECC

lobby with CENTRAL BANK FOR 
COOPS’ INCLUSION IN THE 

NATIONAL RETAIL PAYMENT 
SYSTEMS

CENTRAL BANK 2-YEAR MORATORIUM ON EMI REGISTRATION, BUT

MEMORANDUM CIRCULAR OF THE COOPERATIVE DEVELOPMENT 
AUTHORITY FOR A TECHNOLOGY SERVICE COOPERATIVE (TSC)

- TSC WILL BE THE ORGANIZATION WHICH WILL BE REGISTERED 
WITH CENTRAL BANK AS EMI-COOPERATIVE



A shared payment system that builds on the KAYA initiative

Governed by the coop-
led scheme



TECHNOLOGY SERVICE COOPERATIVE

List of federations which committed
1. NATCCO
2. MASS-SPECC
3. PFCCO - NCRL
4. PFCCO - CLRL
5. PFCCO - NELCCO PRIMARY COOPERATIVES5. PFCCO - NELCCO
6. PFCCO - SLRL
7. PFCCO - VISAYAS LEAGUE
8. EVCF
9. PFCCO - MINDANAO LEAGUE
10. CLIMBS
11. NSCC
12. VICTO
13. AGRICOOP

PRIMARY COOPERATIVES



The CHOICES that 
we MAKE
COOP IDENTITY
- COOP REVOLUTION-

COOP IDENTITY
- COOP REVOLUTION-

TRANSFER ATMS and POS
From BANKS to the COOP 
FEDERATIONS

SUSTAINABILITY




