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Challenges facing cooperatives

The challenges of cooperatives globally are inextricably linked with 

global challenges like climate change, ongoing health crises and 

deepening inequality.

There is a mood for change in the community towards business 

models that offer a more positive future.

Cooperatives are built on the strong foundations of our principles of 

co-operation that enable us to build a better world, and to problem-

solve collaboratively. 



Strong cooperative leadership

We need to offer leadership in and beyond our movement by: 
• forging partnerships with government 
• engaging with the next generation of cooperators
• empowering women and youth – beyond tokenism

Strong leadership in the cooperative movement can be achieved 

by working together, united by a belief in the principles of 

cooperation and with a deep conviction that cooperatives offer a 

more equitable, sustainable and ethical future. 
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Communication from cooperatives

Effective communication allows the cooperative community 
to: 
• influence global conversations
• let our cooperative values shine
• encourage the formation of new cooperatives

The key to achieving this is clear, relevant communication that 

tells the cooperative story and shares our purpose. We need to 

take a balanced approach – numbers are important, but so are 

the human stories behind them. 
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Increasing the number, size and reach of 
cooperatives

Sustainable growth ensures cooperatives: 
• compete successfully locally and internationally 
• contribute to addressing the world's major challenges 
• nurture the next generation of coops

We are a diverse movement, with a wealth of knowledge, 
experience and networks across every region of the world. 
By leveraging our strengths, we can develop and build the 
movement well into the future.
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Finding the way forward 

Objectives to support the outlook for coops to 2030:

• Promote the distinct coop enterprise purpose globally

• Deliver a global coop framework for ESG and SDG reporting 

• Adoption of the highest standards in coop legislation

• Develop shared policy platforms for growth in cooperatives 

• Increase engagement with coop directors, especially women

• Empower young people as the future leaders of our 

movement
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We need to unite as a movement to forge a path forward that 
allows cooperatives to thrive, empowering their members, 
supporting their communities and building a better future. 

As the fastest-growing and most dynamic part of the co-
operative economy, Asia-Pacific can boast a real leadership 
role by spreading best practice across the whole region and 
globally. 



Stay in touch

Stay informed about cooperative and 
mutual developments in Australia.

Email info@bccm.coop to subscribe to our e-news.
Follow us on Twitter, LinkedIn and Facebook.

@bccm_au @bccmau@Business Council of
Co-operatives and Mutuals 
(BCCM)




